QIS update:

Two teams, each consisting of three OHCQ surveyors and one CMS regional office
surveyor are currently in training. Training is being conducted by the four OHCQ
surveyors that are becoming our trainers, (trainers are provided with oversight by trainers
from Nursing Home Quality during the mock and first two surveys of record). One team
is on their first survey of record, and other is completing their mock survey. Each team is
scheduled to complete six surveys of record.

Once training is completed for both teams some surveyors will be assigned to Team 2
and others will be used to form Team 3 for the western shore. By mid-June, there will be
three teams (teams 2, 3, & 4) conducting QIS surveys.

No training will occur during the summer. One team (Team 1) will be trained in
September/October. Training will not occur for the two remaining teams (Montgomery
county and Eastern shore teams) until after January 1, 2010, as the QIS software will
have a major update, scheduled by CMS to occur between October and January.

Team 2 (one of the first teams trained) is doing QIS surveys on weekly basis.
Team 4 (the other team trained first) surveyors are the trainers that are currently training
the two teams noted above.

Ten surveys of record have been conducted using the QIS process.
Care areas (15 of 27) that have triggered stage II investigations for more than 50% of the
surveys include: i

Abuse Abuse prohibition

Accidents triggered in 100% of surveys ADL, RoM

Bowel/Bladder function Choices

Dental triggered in 100% of surveys Environment

Hospitalization or death Nutrition, Hydration, Tube feeding
Participation in care plan Personal Property

Pressure Ulcers Psychoactive meds

Sufficient nursing staff

Highest number of care areas triggered in one facility — 20

Lowest number of care areas triggered in one facility — 7

% of triggered care areas that resulted in citation(s) ranged from 0% to 60%

Number of deficiencies cited in a facility ranged from one to twenty-three. One facility
was found to be in substantial compliance (had only a “B” level citation).

Scope and severity rating of deficiencies ranged from “B” to “T”.

Cited tags:

Assessment and care plan tags are being consistently cited — 272, 278, 279, 280, 281
Quality of Life tags have increased in citation frequency— 241 (dignity), 246
(accommodation of needs), 248 (activities) -

Quality of Care tags that were previously rarely cited — 310, 311, 312 (activities of daily
living)
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