Marc Goldstein-Smith, MS, LNHA
5 Darlington Court, Montgomery Village, Maryland   20886

Mbgold4@comcast.net

(301)943-5719

QUALIFICATIONS SUMMARY

Career interest: Heath Care Administration
Proactive health care professional (NHA), with extensive years of experience in all levels of facilities management, budgeting, MDS supervision, financial, staff supervision, renovations management, state, federal, and county regulatory compliance and strategic planning. Successful in growing revenue, developing cross-functional teams, achieving financial goals, and maintaining high staff retention levels.  Proficient at developing solutions to diverse services and enhanced business standing. Clear communicator with the ability to create rapport with residents, front line staff, senior leadership, sales, customer service, and external vendors. Actively involved in staff development, and census growth.
PROFESSIONAL EXPERIENCE
Coffman Nursing Home, Hagerstown, Maryland ( Affiliated with Fahrney Keedy CCRC)
Preceptor/Interim Administrator, NHA

June 2024-July 2025

· Precepted an AIT for 13- months, providing timely reports to the Maryland Board of Nursing Home Administrators
· Administrating a 60- bed nursing home maintaining the budgeted census and met financial parameters
· Direct reports include DON, Admissions, MDS coordinator, Director of Rehabilitation, Food Service and Dietitian, Activities Director, Social Services, Human Resources, Maintenance and Housekeeping, 
· Participated in QAPI and Physician management
Peak Healthcare Patapsco, Randallstown, Maryland

Interim Administrator, NHA
April 2023-July, 2023
· Administrate 160 bed SNF, four units including a Memory Care Unit, maintaining Census and Financial Budgets
· Direct Reports include DON, Admissions Coordinator, two MDS coordinators, Director of Rehabilitation, Dietary Manager, Dietitian, Activities Director, Social Services Department, Human Resources, Business Office Department, Plant Operations including Maintenance and Housekeeping, Medical Records, and Central Supply. QAPI Leadership and Physician management
BayWoods of Annapolis, CCRC, Annapolis, Maryland

Interim Director of Health and Wellness, LNHA

December, 2022-February, 2023

· Administrate and Supervise 27 Bed Skilled Nursing Unit, 47 Bed Assisted Living Unit, and Wellness program for the Independent Living Residents. 
· Member of the Senior Management Team
· QAPI Leadership
· Direct Reports include the DON (preventionist), ADON (MDS Coordinator), RN Nurse Navigator, Admissions Coordinator, Social Services, Dietitian, Nursing Scheduler/Medical Supplies, Medical Records
Friends Nursing Home and Assisted Living, Friends House Retirement Community Inc. Sandy Spring, Maryland

Administrator, NHA
December 21-July 2022
· Manage an 82 bed SNF, and a 24 bed ALF. Five Star facility. 

· Risk Manager for CCRC community

· Member of the Senior Management Team for the CCRC

· Direct Reports include the DON (preventionist), ADON (MDS Coordinator), RN Nurse Navigator, Admissions Coordinator, Social Services, Dietitian, Nursing Scheduler/Medical Supplies, Medical Records
Augsburg Village, CCRC, Baltimore, Maryland
Administrator, NHA
June 2008-June 2020
· Assure delivery of high-quality health care service to residents of a 131 bed Health Care Center with six culture change neighborhoods, including skilled rehabilitation, memory care, and long term care residents. Maintain a 98% occupancy rate. 

· Supervise the urgent care services for 130 Independent Living units and a 60 bed Assisted Living facility.
· Supervise and assist in hiring, training, and evaluation for 130 staff members. Implement multiple staff training programs in addition to promote awards and social events to build staff morale.

· Establish ongoing relationships with community physicians, area hospitals and case management.
· Work directly with elders, families, and employees to ensure provision of the highest quality of care.
· Manage a 14 million budget by working closely with the Executive Director and the Board of Directors. Prepare annual operating budgets, interpret the monthly financial statements, and make adjustments when necessary to ensure financial stability. 

· Significantly participated in the 12 million building and renovation project for the Health Care Center. 
· Lead corporate compliance and Safety Committees, HIPAA compliance, Risk Management, Strategic Planning, and Building committees. 
· Preceptor for 9 Administrators in Training. 
EARLIER CAREER

ADMINISTRATOR, Ellicott City Health and Rehabilitation Center, Ellicott City, Maryland 
ADMINISTRATOR, Future Care Chesapeake, Arnold, Maryland

ADMINISTRATOR, Mariner Health of Bethesda (SAVA), Bethesda, Maryland
ADMINISTRATOR, Montgomery Village Care and Rehabilitation, Montgomery Village, Maryland

DIRECTOR OF RECREATION THERAPY, Montgomery Village Care and Rehabilitation, MV, MD
CORPORATE QUALITY STANDARDS COORDINATOR, Manor Care Corporate Headquarters, Silver Spring, MD
ASSOCIATE PROFESSOR, CURRICULUM COORDINATOR, North Central State College, Ohio

HABILITATION COORDINATOR, RICHLAND COUNTY BOARD OF DEVELOPMENTAL DISABILITIES, Ohio
EDUCATION AND CREDENTIALS

M.S., Rehabilitation Administration, Department of Rehabilitation, DePaul University, Chicago, IL

B. S., Therapeutic Recreation, School HPER, Kent State University, Kent, Ohio

CERTIFICATIONS/LICENSES
Maryland Nursing Home Administrator’s License

Maryland Preceptor Certification
