
Our Cost Reduction Categories Explained:

Schooley Mitchell is the largest 
independent cost reduction consulting firm 
in North America, serving clients coast-
to-coast in the United States and Canada. 
On average, we reduce essential business 
service expenses by 28%, with our only 
cost being a portion of the savings we 
deliver.

WE SPECIALIZE IN:

•  Ongoing optimization of business 
services.

• Billing error identification and recovery.

•  Project management, needs analysis, 
technology recommendations.

•  Assisting with hardware upgrades and 
installs, office relocations, and network 
integration. 
We will save you time, increase profits, 
and produce efficiency gains for your 
business. 

Our expert advice gives you the peace of 
mind of knowing your services are being 
monitored on an ongoing basis, allowing 
you to focus on what matters most: 
growing your business.

TEAM NAGY

T: 720-640-9499 | C: 412-916-2730
matt.nagy@schooleymitchell.com

www.schooleymitchell.com/mnagy

Telecom

Voice, Internet, Wireless, 
Unified Communications

Employ more than 10 staff that use 
Cell Phones, Hotspots, VoIP Phone, 
Internet, or Multiple Communication 
Platforms

SaaS

Software as a Service
Employ more than 10 staff that utilize 
things like: Microsoft, Google, Adobe, 
eSignature, or Zoom.

ELD

Electronic Logging Devices, 
Fleet Tracking, Asset 
Management

Delivery Vehicles, Long-Haul Trucking, 
Moving Vans, Public Transportation, 
Taxis.

Fuel

Any fleet using Diesel or 
Unleaded for Fleet Cards, 
Fuel Tanks, or Fuel Delivery

Trucking, Delivery, Commercial, 
Construction, Taxi, or Suppliers.

Compressed Gases

Gas Tanks and Gas Delivery 
(Cylinder, Torpedo, and 
Vertical Tanks)

Manufacturing, Construction, 
Transportation, Restaurants, 
Accommodation, Medical, and 
Retirement industries.

Waste

Garbage/Recycling, 
Shredding, Medical, 
Compost, and Hazardous 
Waste

Construction Sites, Professional 
Services, Hospitals/Medical Facilities, 
Restaurants, Automotive, and 
Manufacturers.

Merchant Services

Credit Card Processing and 
Cash Discounting

Restaurants, Retailers, Automotive, 
eCommerce, and Trades that pay fees 
for Visa, MasterCard, AMEX.

SPS

Small Package Shipping 
(under 150 lbs.)

UPS, FedEx, or DHL for Retailers, 
eCommerce, Law Offices, Title 
Companies, Construction.

LTL

Less Than Truckload 
Shipping (under 15,000 lbs.)

Palletized, Direct Carrier, Inbound, 
and Outbound Shipping for Medical, 
Pharmaceutical, eCommerce, Retail, 
Manufacturing, Appliance, and Trades.

Uniforms & Linens

Rented Garments, Uniforms, 
or Linens 

Car Dealerships, Manufacturing, 
Restaurants, Event Centers, Hospitals, 
Hotels, Schools, Franchises.

Facility Supplies

Facility, Cleaning, and 
Bathroom Rentals and 
Consumables

Employ more than 10 staff that 
regularly work on premises that 
consume Cleaning Supplies, Rent 
dispensers or Facility Equipment.

Office Supplies

Stationery, Organizers, 
Paper, Ink & Toner, and Desk 
Supplies

Employ more than 10 staff that 
regularly work on premises that utilize 
Office Supplies.

Packaging & Shipping 
Supplies

Product Packaging, Packing 
Filler, Boxes/Containers and 
Ancillary Supplies

Retail, Manufacturing, eCommerce, 
Restaurants, Suppliers, Distributors.

Breakroom Supplies

Rental units and 
consumables

Employ more than 25 staff that 
regularly work on premises with 
Vending machines, Coffee & Tea, 
Coffee rentals, Water Coolers, or 
Water jugs
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